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Generic Strategy:
1. New product development 
2. Operating efficiency 
3. Product  quality control
4. Experienced/ trained personnel
5.  Maintain high inventory levels
6. Compeitive pricing 
7. Broad range of product
8. Developing/ Refining existing products
9. Brand identification 
10. Innovation in marketing techniques and methods
11. Control of channels of distribution
12. Procurement of raw materials 
13. Minimizing use of outside financing
14. Serving special geographic markets 
15. Capability to manufacture specialty products 
16. Products in high price market degments
17. Advertising
18. Reputation within industry
19. Forecasting market growth
20. Innovation in manufacturing processes  
Financial Performance
1. Occupancy/Sales
2. Market Share
3. Cost 
4. Profitiability
Non-Financial Performance
1. Customer Satisfaction
2. Customer loyalty
3. Employee satisfaction
4. Employee turnover
5. Company Image





GENERAL INFORMATION

1. AGE:  ----------------------------------------

1. GENDER:  Male-------      Female ------

1. JOB CATEGORY:  Accountable Manager------    Training Manager------    Quality Manager-------
                               Flight Instructor-------    Ground Instructor--------    Administrative Staff---------                                                           
                               Pilot-------  Others------------------------------------- (please specify)
 
1. WORK EXPERİENCE: 
[image: ]     1-3 Years
[image: ]     4-6 Years 
[image: ]     7-9 Years
[image: ]     10 Years and above

1. EDUCATION LEVEL:
[image: ]     PhD degree
[image: ]     Master’s degree
[image: ]     Bachleor’s degree
[image: ]     High School Diploma

1. COMPANY (OPTIONAL):  ------------------------------

1. NUMBER OF EMPLOYEES IN YOUR FTO: 
[image: ]     1-20
[image: ]     21-40
[image: ]     41-60
[image: ]     61 and above

1. AVERAGE NUMBER OF CPL / IR PILOTS GRADUATE FROM YOUR FTO PER YEAR:
[image: ]     1-40
[image: ]     41-80
[image: ]     81-120
[image: ]     121 and more


1. PROVIDING COURSE IN YOUR FTO: 
[image: ]     PPL
[image: ]     ATPL (PPL, CPL, IR, ME)
[image: ]     ATP THEORY
[image: ]     HLKP
[image: ]     Sportive Aviation (Microlight, Ultralight, Ballon)



	GENERIC STRATEGY INSTRUMENT (Dess & Davis, 1984)

	Please specify how important the following items are during your FTO’s strategy formulation process by placing   in the box of your answer:

	

	
	
	Not at all Important
	Slightly Important
	
Important
	Very 
Important
	Extremely Important

	1
	New product development 
	
	
	
	
	

	2
	Operating efficiency 
	
	
	
	
	

	3
	Product  quality control
	
	
	
	
	

	4
	Experienced/ trained personnel
	
	
	
	
	

	5
	 Maintain high inventory levels
	
	
	
	
	

	6
	Compeitive pricing 
	
	
	
	
	

	7
	Broad range of product
	
	
	
	
	

	8
	Developing/ Refining existing products
	
	
	
	
	

	9
	Brand identification 
	
	
	
	
	

	10
	Innovation in marketing techniques and methods
	
	
	
	
	

	11
	Control of channels of distribution
	
	
	
	
	

	12
	Procurement of raw materials 
	
	
	
	
	

	13
	Minimizing use of outside financing
	
	
	
	
	

	14
	Serving special geographic markets 
	
	
	
	
	

	15
	Capability to manufacture specialty products 
	
	
	
	
	

	16
	Products in high price market degments
	
	
	
	
	

	17
	Advertising
	
	
	
	
	

	18
	Reputation within industry
	
	
	
	
	

	19
	Forecasting market growth
	
	
	
	
	

	20
	Innovation in manufacturing processes  
	
	
	
	
	



	PERFORMANCE OF FTOs

	Please rate how your institution is performing with regards to the following items by placing  in the box of your answer:

	SECTION A: FINANCIAL (Ramanujam and Venkat Roman’s, 1987)

	
	
	Very Low
	
Low
	Relatively Low
	
Fair
	Relatively High
	
High
	Very High

	1
	Annual  revenue from tuition in comparison to annual devoted budget
	
	
	
	
	
	
	

	2
	Average annual growth rate of fee-paying students
	
	
	
	
	
	
	

	3
	Average frequency with which annual fees are increased
	
	
	
	
	
	
	

	4
	Total Business fund raised in TLs/Euros 
	
	
	
	
	
	
	

	5
	Total Alumini fund raised in TLs/Euros
	
	
	
	
	
	
	

	6
	Total number of grants raised from external sources in TLs/Euros
	
	
	
	
	
	
	

	7
	Total value/size of grants raised from external sources in TLs/Euros
	
	
	
	
	
	
	

	8
	Total number of gifts/aid/donation raised from external sources in TLs/Euros
	
	
	
	
	
	
	

	9
	Total value/size of gifts/aid/donation raised from external sources in TLs/Euros
	
	
	
	
	
	
	

	10
	Percentage of funding relative to others in the system
	
	
	
	
	
	
	

	11
	Average life cycle of facilities and equipment 
	
	
	
	
	
	
	

	12
	Average usage of library services 
	
	
	
	
	
	
	

	13
	Average cost of educational staff
	
	
	
	
	
	
	

	14
	Average cost of administrative staff
	
	
	
	
	
	
	

	15
	Average rate at which annual budgets are balanced
	
	
	
	
	
	
	

	SECTION B: NON FINANCIAL (Avci et.al., 2011)

	
	
	Very Low
	
Low
	Relatively Low
	
Fair
	Relatively High
	
High
	Very High

	16
	Number of students enrolled in the FTO
	
	
	
	
	
	
	

	17
	Quality of students enrolled in the FTO
	
	
	
	
	
	
	

	18
	Prospective students’ preference of this FTO
	
	
	
	
	
	
	

	19
	Market share of students relative to competitors
	
	
	
	
	
	
	

	20
	Students’ satisfaction
	
	
	
	
	
	
	

	21
	Percentage of graduate employed within one year
	
	
	
	
	
	
	

	22
	Average starting salary of draduates
	
	
	
	
	
	
	

	23
	Percentage of graduates completing their course of study within the alloted time
	
	
	
	
	
	
	

	24
	Percentage of graduates found job in any airline
	
	
	
	
	
	
	

	25
	Pilot instructor satisfaction
	
	
	
	
	
	
	

	26
	Administrative staff satisfaction
	
	
	
	
	
	
	

	27
	Employer brand image of  this FTO
	
	
	
	
	
	
	

	28
	Attractiveness of this FTO to instructor
	
	
	
	
	
	
	

	29
	Attractiveness of this FTO to administrative staff
	
	
	
	
	
	
	

	30
	Average annual turnover of instructor
	
	
	
	
	
	
	

	31
	Average annual turnover of administrative staff
	
	
	
	
	
	
	

	32
	İnstructor compensation package relative to competitors
	
	
	
	
	
	
	

	33
	Administrative staff compensation relative to competitors
	
	
	
	
	
	
	

	34
	Average conducieveness of work environment
	
	
	
	
	
	
	

	35
	Average morale of employees
	
	
	
	
	
	
	

	36
	Total number of complaints made per month
	
	
	
	
	
	
	

	37
	Reputation of institution among community stakeholders
	
	
	
	
	
	
	

	38
	Reputation of graduates among community stakeholders
	
	
	
	
	
	
	

	39
	Level of community preference of this FTO relative to competitors
	
	
	
	
	
	
	

	40
	Student’s satisfaction from education
	
	
	
	
	
	
	

	41
	Number of aircrafts in this FTO’s fleet
	
	
	
	
	
	
	

	42
	Number of Simulator in this FTOs’ fleet
	
	
	
	
	
	
	

	43
	Number of computer per students
	
	
	
	
	
	
	

	44
	Number of hours of library and computer service
	
	
	
	
	
	
	

	45
	Number of training material
	
	
	
	
	
	
	

	46
	Clarity of mission of programs
	
	
	
	
	
	
	

	47
	Efficiency of program delivery
	
	
	
	
	
	
	

	48
	Currency/comprehensiveness of course materials
	
	
	
	
	
	
	

	49
	Students’ satifaction level with the FTO’s administrative staff performance
	
	
	
	
	
	
	

	50
	Ratio of students to theoretical instructors
	
	
	
	
	
	
	

	51
	Ratio of students to flight instructors
	
	
	
	
	
	
	

	52
	Average cycle for renewing educational facilities and equipment
	
	
	
	
	
	
	



	PEST ANALYSIS  (Khadiza et.al., 2015)

	Please express your opinion how PEST analysis  effect your institution  with regards to the following items by placing √ in the box of your answer:

	
	
	Absolutely Disagree
	Disagree
	Neutral 
	Agree 
	Absolutely Agree

	1
	Political stability
	
	
	
	
	

	2
	Taxation policy
	
	
	
	
	

	3
	Government regulation
	
	
	
	
	

	4
	Political events in peripheral countries
	
	
	
	
	

	5
	Fluctuations in the exchange rate
	
	
	
	
	

	6
	Economic contraction
	
	
	
	
	

	7
	Inflation rate
	
	
	
	
	

	8
	High investment costs
	
	
	
	
	

	9
	Value judgments in society
	
	
	
	
	

	10
	The general approach to aviation in society
	
	
	
	
	

	11
	Women and men's discrimination in society
	
	
	
	
	

	12
	Reduction in society interest to aviation.
	
	
	
	
	

	13
	Technology help FTO to keep itself updated
	
	
	
	
	

	14
	The development of technology lead to lower costs of production
	
	
	
	
	

	15
	Technology cause to increase satisfaction of students
	
	
	
	
	

	16
	Additional costs incurred by technology
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